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Research on Teaching Team Management of Distance Education Network
Courses

Based on the Perspective of Henri Fayol’s Management Theory

GAO Wei, YANG Yang, YANG Yu-ming

(Experimental Institution, The Open University of China, Beijing 100039, China)

Abstract: The network course teaching team is a key force for the continuous development of distance education.

Strengthening management will help team operate healthily and orderly. At present, there are still problems such as

unclear operating mechanism and difficulty in guaranteeing the quality of teaching. From the perspective of Henri Fayol’s

management theory, to manage distance education network course teaching team should be learner-centered and foster a good

team atmosphere. In addition, clarifying the team organization structure and smooth communication mechanism, and the

individual development of teachers must be emphasized.

Key words: distance education; network course teaching team; management; Henri Fayol’s management theory



